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February 2010 Lead Team Report

Ministry Team Leader Reports:

Fellowship and Hospitality Ministry Team Leader Lisa Vaugkported that she is making progress in
solidifying the two Sunday Coffee hours. Pam Guest is now the coordinator for the coffee hours. Pam
and Lisa are working on a reminder system via p
uses of the kitchen, ordering supplies and special functions, such as receptions.

Childrends Ministry Te araportsthiags are goiRganelt 8he highlgbtédl e y
areas where the children are connecting to God, others and the world. She encouraged us to stop in
Wednesday nights to listen to the children sing. Shelley recognized her team with appreciation and
asked the LT to do the same when we see them. She discussed her concerns about and possible
changes to summer Sunday school. She has made positive changes to the KIDS Newsletter and is be-
ginning to work with Pastor Wally to see the es

Treasurerds Report for January
We started the year strong with giving that exc
has been placed on file.

NEW BUSINESS

An Outside Audit of the financial records of the Churdk required in the Bylaws of the new Constitu-
tion Article Il Section 11 (e). The Team is in the process of getting bids. A full audit would cost $15
20,000.00 and would take a couple weeks. An official Review is expected to cost between $2
3,000.00 and will satisfy the requirement unless it shows we have a problem. The cost of the audit
was not accounted for in the 2010 budget. The goal is to have the review complete by Jun# 80 it
can be presented at the July Congregational Business meeting.

Lead Team ProcessiVe spent some time evaluating how the new Lead Team system is working. The
Lead Team was not happy with it Annual Meeting performance and so some things have been imple-
mented to strengthen some of the weaknesses that were uncovered as follows: 1) When large pro-
jects are being worked on by the Properties Ministry Team that more than one member of that team
be involved in gathering all the details. This will avoid a situation in the future where only one mem-
ber has all the pertinent information to be presented to the congregation. Due to the unexpected ab-
sence of the head of the Properties Ministry Team at the Annual Meeting, we did not have someone to
report who was knowledgeable enough to answer all the pertinent questions regarding the replace-
ment of the Student Center roof.

2) Continue to recruit members for the Stewardship Team to include experts (ie. insurance, budget)

on all aspects of finance related to the Church
over and be responsible for the accuracy of the finances, rather than having that responsibility fall on

one or two individuals.

New software for FPCC Officd&:PCC is investigating better church database software to replace our
current system, which is becoming outdated and difficult to use.

UNFINISHED BUSINESS
*Nominating CommitteeeRoger Schutter and Joyce Petersondos |
will join Sandi Hirvo and Warren Wickland who were elected by the Congregation in January to serve
on the NominatingCommittee. The Nominating Committee will find four (4) nominees by April:
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1) Two new members for the Lead Team to be voted on at April meeting and;

2) Two members of the congregation to serve with a Great Lakes Conference representative on a
Lead Team Governance Assessment Committee slated to report at the October Congregational
Business meeting.

Facilities Manager: Our present janitor, John Wescott, has been doing such a great job and taking
such strong initiative on issues that the Properties Team would like to expand his responsibilities with
a new job title and minor salary increase. This will insure that we can keep John employed at FPCC
rather than look for other employment. After discussion, it was decided that Dave Clow, Len Gawron
and Mark Gordon will finalize a new job description and negotiate a new salary for John. Dave Clow
reported that due to other changes in personnel needs since the beginning of the year, this will not
affect the current budget figures.

Update on Roof: Mark Gordon reported that he met with Len Gawron, Jehan Borne and the insurance
company adjustor to go over the roof issues and subsequent indoor damag&hd insurance com-

pany subsequently responded that since the problem was due to improper installation, it is not cov-

ered by our policy) We will use the 2009 surplus funds, as voted at the January Church Business
Meeting, to complete the floor and roof repair and the Lead Team will recommend how we may use
any excess funds at the Congregationds April Bu

Jordan Meyersvi | | be eligible for the churchods Seminar
Mary Truax will set up an interview with Jordan and two or three LT members for the week of Spring
break so that we may begin the process. It is the policy of FPCC to pay for the Seminary Tuition for

any member of Forest Park who attends seminary at North Park Theological Seminary.

Other Items to be Noted
1. Several new Life Groups have begun meeting.
2. Due to Easter occurring on the first Sunday of April, Communion will be moved to April 11.
Three services will be planned for Easter Sunday.
3. 2010 Calendar Dates:
a. Lead Team Meetings: March 9, April 13, May11, June 8, July 13, August 10, September
14, October 12,
b. November 9, December 14.
C. Church Business meetings: April 27, July 27, October 26.

Respectfully submitted,
Cindy Ackerman, Secretary
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FPCC Adult Travelers 2010

HIGHLIGHTS:
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Lunch at the Hershey Farm Inn

Stop at the hospitality desk Sunday for details.
There is only room for five more couples, so

L SIasS R2y QG RSt &H
Coordinator: Sally Anderson 798.8844 or speak
to Pastor Wally, 780.4784.
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Gettysburg-Civil War .
| Museum & Battlefields. We w
travel through the battlefields =
of Gettysburg in our private
Cardinal bus guided by Pasto{
Wally Coots, Civil War
enthusiast. Lunch at the
historic 1776 Dobbin House.

Lancaster/Strasburgsight & Sound

¢ KSIFOUNB LINRPRdAzOUA2Y
Sound Theatres is one of the most
attended professional theatres on the
East Coast and the largest Christian
theatre in the United States. Sight &
Sound is known for largeghan-life

shows that immerse the audience in the
action on the 30€oot-long wraparound
stage, where 50 actors and dozens of

live animals perform.

Your Destination in Lancaster
. ‘ g 'ﬁ:',; :
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http://www.hersheyfarm.com/

